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Dear District Superintendent: 
 
A review of the 2006-2007 Adequate Yearly Progress (AYP) results for schools in your 
district indicates that the Title I schools listed on Attachment A are identified for 
improvement, continuing improvement, corrective action or restructuring.  The district must 
immediately implement the consequences required by the No Child Left Behind Act of 2001 
(NCLB) for schools at that phase.   The district will receive a separate award letter 
identifying the Title I School Improvement funds that are available to these schools. 
 

The Michigan Department of Education (MDE), Office of School Improvement, is 
implementing a statewide system of support for schools identified for improvement.  The 
experiences gained from the existing process and from schools that have successfully made 
AYP after being in improvement status have helped inform our efforts in developing 
effective support systems.  The process includes monitoring and auditing teams, coaches, a 
principal fellowship and professional learning opportunities for principals of schools 
identified for improvement.  Please refer to Attachment B, the Chart of Federal 
Requirements and State Interventions for Schools Not Making Adequate Yearly Progress, for 
detailed information.  Additionally, as a district receiving Title I funds, you must accept the 
services of the Regional Assistance Grants awarded to your intermediate school district or 
regional educational service agency.   
 

As the first step in the process to meet requirements for schools identified for improvement, 
the Michigan Department of Education requires submission of a completed Technical 
Assistance/Reporting Packet for each school listed in Attachment A.  High Schools in this list 
may be in the appeal process.  These schools must comply with NCLB requirements stated 
in this letter.  If the appeal process results in the high school not being identified for 
improvement (returning to Phase 0), then the high school will no longer be subject to NCLB 
sanctions.  The following Technical Assistance/Reporting Packet documents need 
to be submitted electronically to bowlerr@michigan.gov, by October 26, 2007: 

 

• The cover sheet for each school listed in Attachment A; 

• The completed checklist for each school listed in Attachment A; and 

• All documentation included in the checklist as required for that school’s phase of 
improvement. 
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Enterable versions of the Technical Assistance/Reporting Packets are located at 
www.michigan.gov/osi under High Priority Schools.  
 
Each school identified for improvement is also required to submit a building level budget in 
the consolidated application.  The consolidated application will not be approved until the 
building level budget is completed. 
 

Schools that are in Phase 1 of improvement will be required to verify that parents have 
been informed of their option to transfer their child to another school in the district that is 
not identified for any phase of improvement.  If all schools at the appropriate grade level in 
the district are identified for improvement, you must attempt to establish cooperative 
agreements with neighboring districts to offer the transfer option. 
 

Schools identified for Continuing Improvement (Phase 2), Corrective Action  
(Phase 3), Planning for Restructuring (Phase 4), Implementation of Restructuring (Phase 5) 
or Continued Implementation of Restructuring Plan (Phase 6) will be required to verify that 
parents have been informed of their option to transfer their child to another school not 
identified for improvement and the option for eligible children to obtain supplemental 
educational services. 
 

If your district had schools in Phase 1 or greater last year, your 2006-07 Technical 
Assistance packet and notification documents were reviewed for compliance by MDE.  Each 
of the notifications required by NCLB have very specific requirements.  If there are changes 
required based on last year’s notifications, MDE has addressed those changes in Attachment 
C.  Detailed information that will help you address the changes required can be found in 
Attachment D.  Please review Attachment C and D carefully, and make the necessary 
changes to your notification letters prior to this year’s distribution. 
 

It is incumbent on all of us to embrace both the spirit and the intent of the federal law and 
to ensure that parents are made aware of the options available to them.  It is also 
incumbent on each of us to monitor compliance as mandated by NCLB. 
 

If you disagree with the status of any schools listed on Attachment A, please contact  
Paul Bielawski at 517-373-1342.  If you have questions about the actions that must be 
taken, please contact your regional Field Services consultant or call 517-373-4140 to obtain 
the telephone number of your consultant. 
 
Sincerely, 
 
 
 
Sally Vaughn, Ph.D. 
Deputy Superintendent/Chief Academic Officer 
 
Attachments 
 
c:  ISD Superintendent or PSA Authorizer 
 

http://www.michigan.gov/osi


Title I Schools Required to Implement NCLB
Consequences During 2007-08

Attachment A

2007 Phase

Sample School District

Building

Sample Elementary School Phase 1: Identified for Improvement

Sample Middle School Phase 2: Continuing Improvement

Sample High School Phase 3: Corrective Action

Sample Elemetary School Phase 4: Planning for Restructuring

Sample Middle School Phase 5: Implementation of Restructuring Plan

Sample High School Phase 6: Continuing Implementation of Restructuring
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Chart of Federal Requirements and State Interventions 
For Schools Not Making Adequate Yearly Progress 

 
Over the past few years, the Michigan Department of Education has joined forces with several partners to develop and implement a new Statewide 
Regional Assistance Plan.  The partners include: MAISA (Michigan Association of Intermediate School Administrators); Michigan State University; 
NCA/AdvancED (North Central Association); SIFN (School Improvement Facilitators Network); MAS/FPS (Michigan Association of State and Federal 
Program Services); and Intermediate and Local School Districts.  
 

PHASE FEDERAL REQUIREMENTS NCLB OR TITLE 1 STATE ASSISTANCE FOR TITLE 1 SCHOOLS 

Phase 3 and above  

not making AYP due to 
attendance, participation, or 
graduation rate only 

 • Receive $5,000 in Title 1 (federal) funds to address the issue 

Phase 1 for Performance - 
Identified for Improvement  
(2 years of not making AYP) 

• School to offer school choice to parents (NCLB) 

• School rewrite School Improvement Plan 

• School conducts comprehensive needs 
assessment 

• A team called Process Mentors will meet with the building 
school improvement team and principal 4 times during the 
year to help a school review its data, do a comprehensive 
needs analysis of school strengths and challenges, and rewrite 
a new school improvement plan within 45 days that addresses 
the reason the school did not make AYP  

Phase 2 

Continuing Improvement 
(3 years of not making AYP) 

• School continues to implement its new School 
Improvement Plan 

• The school must continue to offer school choice 
to parents 

• The school must offer Supplemental 
Educational Services (SES) to its students 

 

• The Process Mentor team continues to meet with the school 
improvement team 4 times during the year to review 
implementation of the revised school improvement plan.  They 
will help the school set short-term goals, and expect 
implementation of these goals by the next visit 

• If the school did not make AYP due to either the Limited 
English Proficient OR the special education subgroup, the 
school will receive a targeted audit.  The audit will collect data 
regarding why that subgroup did not make AYP  

Phase 3 

Corrective Action 

(4 years of not making AYP) 

 

• The district or school develops a Corrective 
Action Plan to focus on the reasons the school 
is not making AYP 

• The school must continue to offer school choice 
and SES 

 

• The building principal must participate in the Principal 
Fellowship to continue development of instructional leadership 
skills 

• The principal receives a leadership coach to assist with 
development of leadership skills 

• The school receives a comprehensive audit which collects data 
on why the school did not make AYP 

• The school receives $30,000 to $45,000 of federal Title 1 
money (depending on enrollment) to support strategies 
developed in the school improvement plan 

• The process mentors continue to meet 4 times per year to 
help develop and assure implementation of the Corrective 
Action Plan 
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PHASE FEDERAL REQUIREMENTS NCLB OR TITLE 1 STATE ASSISTANCE FOR TITLE 1 SCHOOLS 

Phase 4  

Planning for Restructuring 

(5 years of not making AYP) 

• The school / districts begins to develop 
Restructuring Options to change the 
governance of the school 

• The school must continue to offer school 
choice and SES 

 

• The school / districts begins to develop Restructuring Options 
to change the governance of the school 

• The school must continue to offer school choice and SES 

• The Process Mentors meet with the school each month to help 
develop the restructuring plan 

• The school receives another comprehensive audit 

• The principal continues to attend the Principal Fellowship 

• The leadership coach continues to work with the principal 

• The school continues to receive $30,000 - $45,000 to focus 
on school improvement and restructuring 

Phase 5  

Implementation of Restructuring 
Plan 

(6 years of not making AYP) 

 

• The school / districts implements 
Restructuring Options to change the 
governance of the school 

• The school must continue to offer school 
choice and SES 

 

• The Process Mentors meet 4 times during the year to assure 
that the school is implementing its restructuring option 

• The comprehensive audit continues to collect data 

• The leadership coach continues 

• The principal continues to attend the Principal Fellowship 

• The school continues to receive $30,000-$45,000 to 
implement its restructuring option 

Phase 6 and beyond 

Continue Implementation of 
Restructuring Plan 

• The school / districts implements 
Restructuring Options to change the 
governance of the school 

• The school must continue to offer school 
choice and SES 

• The Process Mentors meet 4 times during the year to assure 
that the school is implementing its restructuring option 

• The comprehensive audit continues to collect data 

• The leadership coach continues 

• The principal continues to attend the Principal Fellowship 

• The school continues to receive $30,000-$45,000 to 
implement its restructuring option 

 

In addition to the state interventions outlined above, the State Board of Education has approved interventions for schools in Phase 
1 and beyond not receiving Title 1 (federal) funding. These include: 

• Receive assistance through their local district and the ISD 

• Have budget-neutral consequences paralleling the Title 1 schools: 

o In Phase 1, they must develop and implement a new School Improvement Plan 

o In Phase 2, they must continue to implement the School Improvement Plan 

o In Phase 3, they must choose from specific corrective options 

o In Phase 4, they must plan for restructuring using cost-neutral options 

o In Phase 5 and beyond, they must implement their restructuring plan 

 

2 



      Attachment B 

 

3

 

Glossary of Terms 

 
Did not make AYP for attendance, participation or graduation rate:  It is possible for a school to meet academic targets in all areas 
with all subgroups, but fail due to other factors.  A school will not make AYP if: 

 In elementary and middle school, an average daily attendance rate of less than 85% for all subgroups 
 In high school, a graduation rate for all subgroups of less than 85% 
 In high school, the number of students tested for each subgroup is less than 95% 

 
No AYP for Performance:  Every subgroup of students must meet the state targets in English Language Arts and Mathematics.  Any one 
subgroup not failing to make AYP in any subject area mentioned above will cause a school to not make AYP. 
 
Process Mentors:  A team of three people; one representing the district in which the school resides, one representing the ISD, and a third 
representing the MDE.  The MDE representative does not join the team until phase 3.  The ISD representative can help with school 
improvement planning and implementation, the district person can assist with systemic or institutional barriers, and the MDE person can 
assist with acceptable uses of federal funds.  The mentors are trained before working with the buildings.  This will begin this year in Title 1 
schools. 
 
School Choice:  All students enrolled in the school are provided the option to transfer to another school not identified for improvement 
(Phase 0). 
 
Auditors:  Auditors are trained educators (often retired principals and superintendents) who collect data on a building.  They visit teachers, 
the school improvement team, and the principal.  Data is collected in relation to the research-based school improvement framework to 
examine the school at that moment to view the school beyond MEAP scores. 
 
Targeted Audit: The targeted audit is under development and will determine the reasons that a single subgroup (Students with Disabilities 
or Limited English Proficient) did not make AYP. 
 
Comprehensive Audit:  A comprehensive audit will look at the entire school to collect data with respect to the research-based Michigan 
School Improvement Framework. 
 
Supplemental Educational Services (SES):  Supplemental educational services are additional academic instruction provided outside the 
regular school day that is designed to increase the academic achievement of low-income students who attend qualifying schools. 
 
Principal Fellowship (Completed this summer):  Hosted and developed at Michigan State University, principals attended a two week 
residential fellowship focusing on instructional leadership skills.  Content focused on strengthening instructional leadership.  The principals will 
continue their learning by forming a learning community and meeting periodically over the course of the next year. 
 
Leadership Coach (Beginning this year):  Research shows the strong influence a principal has in terms of the academic achievement of a 
building.  Many principals have been excellent teachers, but have had little or no training on how to lead a staff and improve instruction.  A 
leadership coach helps the principal strengthen skills and broaden the leadership tools.  Leadership coaches were also trained as a part of the 
MSU Principal Fellowship. 
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Corrective Action Plan:  A corrective action plan requires the school / district to implement one or more of the following: 
 

 Replace the school staff relevant to the failure to make adequate yearly progress. 
 Institute and fully implement a new curriculum, including providing appropriate professional development for all relevant staff , that is 

based on scientifically-based research and offers substantial promise of improving educational achievement for low-achieving students 
and enabling the school to make adequate yearly progress. 

 Significantly decrease management authority at the school level. 
 Appoint an outside expert to advise the school on its progress. 
 Extend the school year or school day for the school. 
 Restructure the internal organization of the school. 

 
Restructuring Plan:  A school / district is required to select and implement one or more of the following: 

 Replace all or most of the school staff , including the principal, who are relevant to the failure to make adequate yearly progress 
 Close the school and re-open it as a charter school. 
 Turn the school’s operation over to private management company with a demonstrated record of effectiveness. 
 Select any other major effort that significantly changes the governance of the school.  
 Appoint/employ an independent “turn-around” specialist. 
 Turn the school’s operation over to the school’s school improvement committee. 
 Restructure the governance of the school by appointing a governing board to oversee the school. 
 Appoint/Employ a coach from the Coaches’ Institute. 
 Close the school and re-open it as a complete school of choice within district governance. 
 Use an external research-based reform model. 
 Appoint a new principal. 
 Suspend the office of the principal. (Indicate how the school will be governed.) 
 Other major restructuring of the school’s governance arrangement. 

 
 
 
 

 



Title I Schools Required to Implement NCLB
Consequences During 2007-08

Attachment C

The unchecked components below indicate what was missing in the letters required of the school named 
below during the 2006-07 school year. 

Each missing component will require a corrective action.  Please refer to the attached Correspondence Detail 
(Attachment D) for specific information.

Sample School District

Sample High School

A. Identification and Transportation Letter

B. Supplemental Educational Services (SES) Letter
SES Letter attached.

1. Letter identifies each approved provider within the district's geographic location or reasonably 
   accessible.
2. Letter includes a brief description of the services, qualifications, and evidence of 
   effectiveness of each provider.

3. Letter includes a description of the procedures and timelines that parents must follow in 
selecting 

4. Letter informs parents on how the district will set priorities in order to determine which eligible 
   students will receive services, if the district anticipates it will not have sufficient funds to serve 
   all eligible students.

Identification and Transportation Letter attached.

1. Letter explains what the identification for improvement means.

2. Letter includes a comparison of the school, in terms of academic achievement, to other schools in  
   the district and the state.

3. Letter explains the reasons for identification.

4. Letter includes a description of what the school is doing to address the problem of 
   low achievement.

5. Letter includes a description of what the district or state is doing to help the school address  
   the achievement problem.

6. Letter includes information about how the parents can become involved in addressing the  
   academic issues that caused the school to be identified for improvement.

7. Letter includes specific details regarding the parents' right to transfer their student to another   
   public school, including:

a. A list of available school(s) not identified for improvement

b. Notice that transportation will be provided subject to certain cost limits

c. The academic achievement record of the school(s) to which the students may transfer

d. Other information to help parents decide which school(s) would be best for their student(s)

8. Letter explains that SES may be available to eligible students remaining in the school.



Title I Schools Required to Implement NCLB
Consequences During 2007-08

Attachment C

The unchecked components below indicate what was missing in the letters required of the school named 
below during the 2006-07 school year. 

Each missing component will require a corrective action.  Please refer to the attached Correspondence Detail 
(Attachment D) for specific information.

Sample Middle School

A. Identification and Transportation Letter

B. Supplemental Educational Services (SES) Letter
SES Letter attached.

1. Letter identifies each approved provider within the district's geographic location or reasonably 
   accessible.
2. Letter includes a brief description of the services, qualifications, and evidence of 
   effectiveness of each provider.

3. Letter includes a description of the procedures and timelines that parents must follow in 
selecting 

4. Letter informs parents on how the district will set priorities in order to determine which eligible 
   students will receive services, if the district anticipates it will not have sufficient funds to serve 
   all eligible students.

Identification and Transportation Letter attached.

1. Letter explains what the identification for improvement means.

2. Letter includes a comparison of the school, in terms of academic achievement, to other schools in  
   the district and the state.

3. Letter explains the reasons for identification.

4. Letter includes a description of what the school is doing to address the problem of 
   low achievement.

5. Letter includes a description of what the district or state is doing to help the school address  
   the achievement problem.

6. Letter includes information about how the parents can become involved in addressing the  
   academic issues that caused the school to be identified for improvement.

7. Letter includes specific details regarding the parents' right to transfer their student to another   
   public school, including:

a. A list of available school(s) not identified for improvement

b. Notice that transportation will be provided subject to certain cost limits

c. The academic achievement record of the school(s) to which the students may transfer

d. Other information to help parents decide which school(s) would be best for their student(s)

8. Letter explains that SES may be available to eligible students remaining in the school.



Title I Schools Required to Implement NCLB
Consequences During 2007-08

Attachment C

The unchecked components below indicate what was missing in the letters required of the school named 
below during the 2006-07 school year. 

Each missing component will require a corrective action.  Please refer to the attached Correspondence Detail 
(Attachment D) for specific information.

Sample Elemetary School

A. Identification and Transportation Letter

B. Supplemental Educational Services (SES) Letter
SES Letter attached.

1. Letter identifies each approved provider within the district's geographic location or reasonably 
   accessible.
2. Letter includes a brief description of the services, qualifications, and evidence of 
   effectiveness of each provider.

3. Letter includes a description of the procedures and timelines that parents must follow in 
selecting 

4. Letter informs parents on how the district will set priorities in order to determine which eligible 
   students will receive services, if the district anticipates it will not have sufficient funds to serve 
   all eligible students.

Identification and Transportation Letter attached.

1. Letter explains what the identification for improvement means.

2. Letter includes a comparison of the school, in terms of academic achievement, to other schools in  
   the district and the state.

3. Letter explains the reasons for identification.

4. Letter includes a description of what the school is doing to address the problem of 
   low achievement.

5. Letter includes a description of what the district or state is doing to help the school address  
   the achievement problem.

6. Letter includes information about how the parents can become involved in addressing the  
   academic issues that caused the school to be identified for improvement.

7. Letter includes specific details regarding the parents' right to transfer their student to another   
   public school, including:

a. A list of available school(s) not identified for improvement

b. Notice that transportation will be provided subject to certain cost limits

c. The academic achievement record of the school(s) to which the students may transfer

d. Other information to help parents decide which school(s) would be best for their student(s)

8. Letter explains that SES may be available to eligible students remaining in the school.
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CORRESPONDENCE DETAIL  
A.  IDENTIFICATION AND CHOICE/TRANSFER LETTER 

 
Schools that are identified for Phase 1 of NCLB Sanctions must notify parents of the school’s improvement status and the 
right for a student to transfer to another school.  Each required component of this correspondence is identified below.  Please 
refer to your AYP Checklist to determine which corrective actions are required for your district based on the analysis of your 
2006-07 communications. 

Required Element: 
 

Corrective Action Required 
 

A.  Letter sent to parent regarding the school’s 
improvement status includes the following required 
components: 

 

A-1.  Explains what the identification for improvement 
        means 

Explain to parents that the district receives federal funding 
which makes them accountable for demonstrating adequate 
yearly progress.  Explain how AYP is measured.  Refer to 
paragraph 2 of the Sample Identification/Choice Letter. 

A-2.  Includes a comparison of the school, in terms of  
 academic achievement, to other schools in the 
 district and the State 

Use the school report cards developed by MDE to provide 
parents with a comparison of this school’s performance to 
other schools in the district and the State.  Report card 
information can be found at https://oeaa.state.mi.us/ayp/.   
This comparison can be attached as a chart or graph to the 
letter.  Refer to paragraph 5 of the Sample 
Identification/Choice Letter. 

A-3.  Explains the reasons for identification List and explain the reasons this school has been identified 
for improvement.  Refer to your school report card and 
paragraph 3 of the Sample Identification/Choice Letter. 

A-4.  Includes a description of what the school is doing to 
        address the problem of low achievement 

Describe what the school is doing to address the problem of 
low achievement.  Refer to paragraph 3 of the Sample 
Identification/Choice Letter. 

A-5.  Includes a description of what the district or state is 
        doing to help the school address the achievement 
        problem. 

Describe what the district or State is doing to address the 
problem of low achievement.  Refer to paragraph 3 of the 
Sample Identification/Choice Letter. 

A-6.  Includes information about how the parents can 
        become involved in addressing the academic issues  
        that caused the school to be identified for  
        improvement 

Describe what the parent can do to address the problem of 
low achievement.  Refer to paragraph 3 of the Sample 
Identification/Choice Letter. 

 

https://oeaa.state.mi.us/ayp/
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CORRESPONDENCE DETAIL 
A.  IDENTIFICATION AND CHOICE/TRANSFER LETTER (CONTINUED) 

 
Required Element: 

 
Corrective Action Required 

 
A-7.  Letter sent to parent regarding the parents’ right to 
        transfer their student to another public school 
        includes the following required components: 

 
  

a. A list of available school(s) not identified for       
improvement 

Include a list of available school(s) not identified for 
improvement which may be found at www.michigan.gov.  
Refer to Paragraph 3 of the Sample Identification/Choice 
Letter.  

b. Notice that transportation will be provided 
subject to certain cost limits 

Inform parents that transportation will be provided and 
explain cost limitations and how the district prioritizes 
requests to transfer.  Refer to Paragraphs 4 & 5 of the 
Sample Identification/Choice Letter.  

c. The academic achievement record of the 
school(s) to which the students may transfer 

Include information that will inform parents of the academic 
achievement records of school(s) to which students can 
transfer.  Refer to Paragraph 3 of the Sample 
Identification/Choice Letter. 

d. Other information to help parents decide which 
school(s) would be best for their student(s) 

Include other helpful information to assist parents in 
choosing a school that would be best for their student(s) 

A-8.  (Required by schools is Phase 2 or greater only) 
        Letter explains that SES may be available to eligible  
        students remaining in the school 

Explain that students who choose not to transfer maybe 
eligible for SES.  Ex. “If you decide not to transfer your 
student, he/she may be eligible for free tutoring.  Contact 
xxx-xxx-xxx for additional information about free tutoring.” 

 
 
 
 
 
 
 
 

http://www.michigan.gov/
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CORRESPONDENCE DETAIL 
B.  SUPPLEMENTAL EDUCATIONAL SERVICES LETTER 

(PHASE 2 OR GREATER ONLY) 
 

Required Element: 
 

Corrective Action Required 
 

B. Letter sent to parents of low-income students 
regarding supplemental educational services (SES). 

 

 

B-1.  Letter identifies each approved provider within the 
        district’s geographic location or that is reasonably  
        accessible 

Identify all approved providers within the district’s 
geographic or reasonably accessible location.  Refer to 
Paragraph 2 of the Sample SES Letter. 

B-2.  Letter includes a brief description of the services,  
        qualifications, and evidence of effectiveness of each  
        provider 

Provide parents with a brief description of services, 
qualifications, and evidence of effectiveness of each 
provider.  Refer to Paragraph 2 of the Sample SES Letter. 

B-3.  Letter includes a description of the procedures and 
        timelines that parents must follow in selecting a  
        provider 

Provide parents with a description of the procedures and 
timelines that parents are to follow in order to select a 
provider.  Refer to Paragraph 5 of the Sample SES Letter. 

B-4   Letter informs parents how the district will set  
        priorities in order to determine which eligible 
        students will receive services, if the district   
        anticipates it will not have sufficient funds to serve 
        all eligible students 

Provide parents with information explaining cost limitations 
and how the district prioritizes requests for supplemental 
educational services.  Refer to Paragraph 6 of the Sample 
SES Letter. 
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